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Distinguished Guests, Ladies and Gentlemen

1. In terms of Our Annual Calendar of Events, we had planned to convene the Stakeholders Conference on the 25th and 26th of October 2018 to coincide with the Third Vacation of the High Court to minimize disruptions in Court sittings.  However, owing to circumstances beyond our control, we had to reschedule the Conference to the current dates.  We apologise for the inconvenience occasioned thereby including the short notice for this gathering.

Your presence at this forum with representation of Stakeholders at the highest level by the Principals, is a clear demonstration that this is a strong and effective partnership platform.

2. I warmly and heartily welcome you all to our Stakeholders Conference themed “Towards Realisation of a World Class Judiciary in Partnership with Stakeholders.”

The theme for this Conference clearly underscores and reminds us of our aspirations to achieve our Vision of “a World Class Judiciary by 2036”. 

3. Director of Ceremonies, the purpose of this Conference, as I perceive it, is threefold; 

3.1 It is a platform to advance and deepen strategic partnerships and to establish a robust working relationship amongst key Stakeholders in the Criminal and Civil Justice Sector.  The scope and strength of our collaboration as Stakeholders guarantees the achievement of mutually beneficial outcomes.   

3.2 It is also a unique opportunity to exchange views on strengthening and improving service delivery and how we can transform and complement our Criminal and Civil Justice System to contribute to governance, safety and rule of law which in turn will contribute towards the transformation of the economy, employment creation, reduction in poverty and high standards of living for our people, issues as we know remain stubbornly in place across the globe.
3.3 Last but not the least, to appreciate the challenges, strategise on the corresponding measures and monitor their implementation.  I wish to emphasize that it is in the implementation of our resolutions that will bode well for the success of our strategic partnership.

4. Distinguished Guests, Ladies and Gentlemen, you will recall that the Ministry of Defence and Justice and Security in conjunction with the Administration of Justice convened the last Stakeholders Conference from 31st October to 1st November 2016 at Cresta Lodge, Gaborone under the theme “Resourcing the Judiciary and its Key Stakeholders.”
4.1 The Conference emerged with Draft Resolutions to be “refined, unpacked and finalized by a team of Accounting Officers and prioritized within the available budget” for the Minister’s consideration and presentation before His Excellency the President.

4.2 Hon Minister, please  allow  me to  refresh the delegates on two key resolutions which emerged from the Conference as these are the prerequisite for the attainment of a World Class Judiciary:
“… that the present Government budgeting system did not adequately recognize the Judiciary as an arm of the State.  It was resolved that the Government amend the necessary Legislative framework that a specified percentage of the national budget was allocated to the Judiciary”.

“… that the key Stakeholders to the Judiciary (Attorney General, Directorate of Public Prosecutions, Botswana Police Service and Botswana Prisons Service) be adequately resourced to enhance effective justice delivery …… and that there be an increase in the manpower in the entire justice system.”
4.3 These resolutions are not a mere theoretical construct.  It behoves this Conference not to become a mere talking shop by tenaciously monitoring the adoption and implementation of these resolutions in order to enhance the effective functioning of the Courts and the entire justice system.  The future of our intricate and interdependent Criminal and Civil Justice Sector fundamentally hinges on the realization of these noble and well-meaning resolutions which are already bearing fruit in the neighbouring jurisdictions.
5. Distinguished Guests, Ladies and Gentlemen, For a meaningful future trajectory to be established, an honest (self) introspection is a prerequisite for a holistic appreciation of the challenges we take and how they can be overcome.  A mindset not open and willing to own up to existing problems cannot candidly interrogate and deliver in the process of curing the challenges.
5.1
For our part as the Judiciary, we do acknowledge the existence of a myriad and plethora of challenges ranging from a backlog of cases, delays in the delivery of judgments, delays in the transcription of proceedings, public concerns on the release of repeat offenders on bail, a general lethargy and glitches in service delivery, just to name but a few.
5.2
We also concede that some of our working methods require reengineering.  We further admit that some of our reforms such as Judicial Case Management (JCM) and Court Records Management System (CRMS) have not, as originally envisaged, been complemented by the reforms such as Court Annexed Mediation (CAM), E-Filing, respectively to unbottle and address some of the noted challenges.
6. Esteemed Delegates, I challenge you to keenly and soberly reflect on these weighty matters with a view to finding lasting solutions.
7. Let me hasten to caution and warn you that there are no quick solutions.  Increase in personnel, be it Judicial Officers or expanding our infrastructure, may provide temporary relief but it is not the panacea unless we deal with our work ethic and culture.

8. We are concerned by the existence of a huge backlog of pending criminal and civil cases particularly at the Magistrates Courts, the coalface of our Judiciary.  Delays in any system frustrates and erodes public confidence.  In the case of the Courts, it impacts on the ease of doing business and impedes Government endeavours of making this country a prime choice for Investors and the resultant job creation.

8.1 Pending cases include those that are ripe for prosecution and those in which investigations are still ongoing.  As we all know, the duty of the Courts is to try cases and not to investigate them.  The courts cannot be blamed for the delays relating to pending cases which are still under investigations.  
8.2 As Stakeholders, we need to have a common understanding of what constitutes backlog.  This Conference therefore must ensure that Stakeholders take accountability for the delays at different stages of the case in the value chain.   Although what matters is the whole, it must be noted that the whole is constituted by different parts and components.
8.3 What have we done as a Judiciary to address the accumulation of a backlog?  As a short term measure, we initiated the appointment of acting Judges to deal with those ‘quick win cases’ as diaries of the substantive Judges are clogged.  The same dispensation will be extended to the Magistracy.  We are also reviewing the efficiency of the Special Courts such as the Small Claims, Stock Theft, Traffic and Family Courts.
8.3.1 As we might know for a long time now, the High Court has been operating with far fewer Judges than the establishment allows, with the result that there was simply a disproportionate workload which automatically translated into a backlog.  I am happy to report that we have recently recruited eight Judges, four of whom have already started work whilst the remainder is expected to start next year.  We expect that this positive development will help to greatly reduce the backlog. 

8.3.2 We believe that increasing and enhancing physical access to Court services by, for instance, establishing High Court Division in Maun will accelerate the disposal of cases due to reduced travelling times and related logistics translating into more time dedicated to Court sittings.

8.3.3 Our Combined Rules Committee is also dealing with the amendment of Rules to inter alia usher in Court Annexed Mediation and E-Filing to further improve and expedite the disposal of cases.   I expect the submission of the draft rules before the end of this month.  Once the rules are enacted, we expect to operationalize the program next year.
8.3.4 Furthermore, we are on the verge of rolling out Real Time Reporting to designated Courts to address the issue of backlog in the transcription of proceedings and the hearing of appeals.  These reforms shall be ushered in after proper consideration with all Stakeholders.
9. I   shall end as I started.   The initiatives I have outlined are largely dependent on the availability of resources.  We are pleased that the Hon. Minister and his Permanent Secretary are in attendance as they are a critical part of this conference and will help with the necessary resources to actualize these reforms.
10.  But I must hasten to add that the most important necessity is for us to change our work ethic and to undergo mindset change.  For all the envisage reforms to be fully operationalized, there is a need for a buy in on the part of all our Stakeholders.
11. In conclusion, I congratulate the Registrar and Master and his team for their hard work in preparing for this Conference, which I prematurely bill a success so far.
12. Director of Ceremonies, Distinguished and Esteemed Delegates, Ladies and Gentlemen, I wish you fruitful and pleasant deliberations and I am hopeful that we shall emerge with practical outcomes worthy of implementation.
13.
I thank you for your kind attention.
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